


The Michigan Works! System

The Michigan Works! System is the first unified workforce
development system in the country and an instrumental partner for
developing Michigan’s economic future.

Each of the twenty-five Michigan Works! Agencies across Michigan
are multi-faceted organizations that focus on innovative, proactive
solutions to meet the demands of a rapidly changing economy. The
driving force behind the success of the System is the public-private
partnerships that are at its core. Local Elected Officials, private sector
business leaders and other partners comprise the Workforce
Development Boards that oversee each Agency. These leaders
understand that resources directed to Michigan Works! are an
investment in Michigan’s future that provide a solid return.

Michigan Works! has developed strong alliances through years of
proven record and reputation in developing Michigan’s trade and
industry. With a statewide network of more than one-hundred
Michigan Works! Service Centers, this demand-driven, locally-
responsive System serves over three million customers each year.

For more information on the Michigan Works! System or to locate a
Service Center, visit www.michiganworks.org, or call the statewide
toll-free number 1-800-285-WORKS (9675) to be automatically
routed to the nearest Michigan Works! Service Center.

Incumbent Worker Program

: Nearly 700 businesses accessed :
: Incumbent Worker services
between July 2007 and
June 2008, and over 13,000
employees received training.

Incumbent Worker Program funds aid
businesses by providing employee training in
order for companies to maintain a competitive
edge. Businesses that experience a decline or
have identified a skills gap that impacts their
ability to compete are candidates for these
services.

As workers move to positions of greater
responsibility and higher earnings within their
company, the Michigan Works! System is poised
to fill vacancies with qualified job seekers who
are looking for employment opportunities.

Studies are conducted to determine customer
satisfaction levels in order to ensure that the
Michigan Works! System continues to pro-
vide the highest quality of service to customers.

Mystery Shoppers pose as job seckers and
businesses seeking services and support via tele-
phone and on-site at various Michigan Works!
Service Centers.

Opverall satisfaction for Mystery Shopper
employers seeking assistance by telephone is
almost 100% with Mystery Shopper job seeker
satisfaction at nearly 90%.

Michigan Prisoner Re-Entry
Initiative (MPRI)

: Since the MPRI was launched,
the fraction of parolees returning
to prison within two years
decreased by over a quarter,
from 48% to 36%.

The Michigan Prisoner Re-Entry Initiative is
designed to promote public safety by increasing
the success rates of prisoners transitioning from
prison to communities.

The Michigan Works! System partners with the
Michigan Department of Corrections to provide
services and support in order to ensure every
prisoner released from prison has the tools and
support needed to succeed.

Food Assistance Employment
& Training Program (FAE&T)

Nearly half of the participants
in this program have found
full-time employment and over
one-quarter received training.

The Food Assistance Employment &
Training Program is a volunteer program that
provides education and training to adults without
dependents that receive food assistance.

Michigan Talent Bank (MTB)

Between October 2007
and September 2008:

Average monthly number of
active job openings = 34,589

Average monthly number of
new active employers = 854

Average monthly number of
resume searches = 59,505

New resumes placed
on MTB = 418,103

Average number of searchable
resumes = 696,136

The Michigan Talent Bank, Michigan’s
labor exchange Web site, matches businesses
with qualified job seckers, and individuals
with gainful employment.

WIA and JET data was obtained from the
Michigan Department of Energy, Labor &
Economic Growth (MDELEG).

Unemployment insurance data was obtained
from the MDELEG - Unemployment Insurance
Agency.

Temporary Assistance for Needy Families (TANF)
and Food Assistance data was obtained from the
Michigan Department of Human Services.

Calculations and Explanations ~

Welfare Recipient/Work First Savings:

Avoided average annual Welfare costs. . . ............ ... ... .. ... ... .. ... $5,008
Avoided average annual Food Assistance costs . .. .......... ... ... ... .. $2,556
New Federal and State Income Tax Revenue* . . ........ ... ... ... ......... $1,484
Total Savings. . . .o $9,048
Total SaViNgS .. ..ottt i i i it i $9,048 = $4.13 ROI
Average Cost PerPlacement. ..............ciiiiiininnnnnnn $2,190

WIA Adult Savings:

Avoided average annual Welfare costs. .. ........ .. ... .. . . .. . $5,008
Avoided average annual Food Assistance costs . ... .......... . ... ... ... $2,556
New Federal and State Income Tax Revenue . .. ............... ... .. ....... $2,567
Total SaVviNgS. . . oot $10,131
Total Savings . ......iiit i e $10,131 = $1.33 ROI
Average Cost PerPlacement............... ... . .cciiiiinnn. $7,599

WIA Dislocated Worker Savings:

Avoided unemployment iNSUranCe . .. ... $9,412
(maximum=26 weeks at $362/week)

New Federal and State Income Tax Revenue* .. ... ... ... ... ... ....... $3,376
Total Savings . . ..o $12,788
Total Savings .. ov vttt e i e et e e e $12,788 = $1.37 ROI
Average Cost Per Placement. ...................c.coiovnn.. $9,340

WIA Dislocated Worker Savings with Emergency Unemployment Compensation (EUC) :
Avoided unemployment iNnSUranCe ... ........ ...t $11,946
(maximum=33 weeks at $362/week)

New Federal and State Income Tax Revenue* .. ........... ... .. ... ........ $3,376
Total SaVINGS . .ot $15,322
Total Savings . ....iiiiiiii i i i i et $15,322 = $1.64 ROI
Average Cost PerPlacement. ............. ... oiiiiinnnnnnn $9,340

*Assumes one exemption at standard deduction

Note: Due to Michigan’s high unemployment
rate, a second tier of EUC, providing up to an
additional 13 weeks of benefits, are payable

in the state. Thus, Michigan’s unemployed
workers may receive up to 33 weeks of federally
funded EUC assistance. (Fact Sheet #120,
issued November 2008).



