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This past year was an opportunity for the Association to build a solid 

foundation in engaging both internal and external audiences, and forging new, 

strategic relationships and partnerships. 

As we assess our growth and development, we continue to focus on what lies ahead 

and the many factors that will contribute to the success of workforce development 

in Michigan.

Michigan Works! Association remains committed to effective leadership and 

advancing partnerships. Highlighted throughout this Annual Report are 

achievements from the past year, which lay the foundation for our future success.

More Michigan citizens than ever before seek services and support from the 

Michigan Works! System as Michigan begins to emerge from the impact of the 

nationwide economic downturn. 

As worries increase about the high unemployment rate, Michigan Works! leadership 

remains optimistic as a strong partner in developing Michigan’s economic and 

educational future. The strength is drawn from the breadth and depth of the leader-

ship within the Michigan Works! System; leaders with the know-how and under-

standing of what it will take to move Michigan forward.

Many of the accomplishments highlighted throughout this report would not be 

possible without our members and partners, who provide invaluable support and 

foresight to create outcomes that make a difference.

The Association looks forward to continuing to be a strident, committed 

advocate on issues of key importance for Michigan’s Workforce Development 

System. 

Sincerely,

Luann Dunsford, CEO
Michigan Works! Association

a message from the CEO

Luann dunsford

2009 Annual Report3.indd   2 2/3/10   7:52:34 AM



3

a message from the CHAIRPERSON
This year, the Michigan Works! Association made many remarkable achievements 

including partnership with Microsoft and the launch of a new Web site.

Our partnership event with Microsoft laid the foundation for getting vouchers 

through the Elevate America program to Michigan citizens in order to provide an 

opportunity to gain the skills, training and certification needed to compete in today’s 

technology-driven workplace.

The redesign of the Association’s Web site offers an integrated approach to getting 

information to our membership, in addition to offering information that is relevant 

for job seekers and employers.

Our goal for the coming year is to continue to provide leadership services and 

advance Michigan’s Workforce Development System by strengthening and creating 

strategic partnerships that will help move Michigan forward. 

As Michigan emerges from its current economic state, I am optimistic that we will 

remain a strong resource that plays an integral part in upgrading the skills of 

Michigan workers to compete in a global economy.

The Michigan Works! Association Board of Directors is committed to 

providing leadership on issues that affect Michigan’s workforce. I stand firm in my 

resolve through my role as Chairperson of the Board of Directors to keep Michigan 

moving forward.

Sincerely,

Bill Stanek, Chairperson
Board of Directors, Michigan Works! Association

William stanek
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“Michigan Works! Association continues 
to focus on initiatives and partnerships 
that make sense locally”
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Michigan Works! ASSOCIATION
Michigan Works! Association was established in 1987 to foster high-quality employment and training 

programs, serving business partners and job seekers, by providing support activities and a forum for 		

information exchange for Michigan’s Workforce Development System.

The Michigan Works! System is the first unified workforce development system in the country and an 

instrumental partner for developing Michigan’s economic future.

The Association’s members are strong leaders and include the workforce development board chairs, local-

elected officials, and Michigan Works! Agency directors from all of Michigan’s twenty-five workforce 

areas. Michigan Works! Association also offers associate membership to organizations with a vested interest 

in workforce development.

During these tough economic times, the Michigan Works! Association continues to focus on initiatives and 

partnerships that make sense locally. With an emphasis on continued education, training and up-skilling 

Michigan’s current and future workforce, Michigan Works! Agencies uphold their strong commitment to 

invest in the state’s future.

Through the Association, members can access timely, relevant professional development opportunities to 

ensure high-quality programs and service delivery to all customers. The Association also provides 		

logistical support as a way for members to network and share best practices, and the opportunity to partake 

in education and promotion of the Michigan Works! System.

With a statewide network of more than one-hundred Michigan Works! Service Centers, this business led, 

demand-driven, locally-responsive System serves over three million customers each year. 

For more information on the Michigan Works! System, the Association, or to locate a Service Center, 

visit www.michiganworks.org, or call the statewide toll-free number 1-800-285-WORKS (9675) to be                   

automatically routed to the nearest Michigan Works! Service Center.
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year in REVIEW
In 2009, Michigan Works! Association expanded upon the many       

successes and accomplishments that created headway and laid a foun-

dation to move forward in the right direction.

The launch of the Association’s new Web site extended the reach of the 

Michigan Works! System by serving a broad audience of members and 

the general public. The Association’s online visitors now experience a 

more vibrant and seamless view of the Michigan Works! Association 

and its online resources.

The American Recovery & Reinvestment Act (ARRA) Summer Youth              

Program was implemented expeditiously and effectively as Michigan 

Works! Agencies partnered with education, economic development, 

private sector and non-profits to ensure ample opportunities for youth 

to secure summer employment.  

The effort put forth through each Michigan Works! Agency created 

opportunities for nearly 20,000 local youth to experience an array of 

employment options that may not have existed without funding from 

the ARRA.

Michigan Works! Association staff continued their mission to                 

personally visit Michigan Works! Agencies and Workforce  

Development Boards, which provided an opportunity to better 

understand and serve the needs of its members. 

In 2010, the  Association will finish its outreach campaign, having 

visited twenty-five workforce regions across Michigan.

Advocacy was a main focus during 2009 as the Association visited          

Michigan’s Congressional delegation in Washington D.C., on behalf 

of the Michigan Works! System. This visit was especially vital as part  

of the Association’s strategic communications plan, as many funda-

mental workforce development programs are up for reauthorization 

this year.

A main focus of the coming year will be to create workable solutions 

with our partners and to promote the active role that private sector 

business has in workforce and economic development. 

The Michigan Works! Association is, and will remain, an                                

instrumental partner for developing Michigan’s economic future.

2009 Michigan Works! Annual Report
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our partners and to promote the active role that private sector business has 
in workforce and economic development.”
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professional DEVELOPMENT
Michigan Works! Association is committed to                 

delivering timely, innovative professional develop-

ment opportunities based on the real-time training 

needs of its membership and partners in workforce                         

development.

In 2009, the Association expanded training resources 

to include a variety of industry experts that support its 

members’ skills and knowledge. Creative approaches 

that went beyond traditional methods were pursued 

in order to increase performance outcomes and further 

other initiatives.

During the past year, the Association strengthened 

its relationship with state partners to effectively               

communicate policies and technical information in a 

responsive manner. 

Additionally, Michigan Works! Association cultivated 

resources and provided direct training to its members 

in critical areas, such as relationship reinforcement, 

cost allocation, and dislocated worker transition. 

In 2009, over 1,500 individuals availed themselves of 

the relevant tools necessary to better serve Michigan 

citizens, by participating in training and professional 

development opportunities provided by Michigan 

Works! Association.

Beginning in 2010, the Association’s professional  

development opportunities will include a quarterly  

series of trainings for winter, spring, summer and fall. 

Quarterly professional development opportunities  

include a wide array of training topics that add value 

to the Association’s professional development 

repertoire with topics that range from core 

competencies and leadership to specific job categories. 

The Association looks forward to continued input 

from the Michigan Works! System and welcomes                       

opportunities to support its membership.
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logistical SUPPORT
Michigan Works! Association staff attend numerous statewide and 

partnership meetings to ensure effective communication on relevant 

issues to the Michigan Works! System.

USERS’ GROUPS

Michigan Works! Association provides quarterly access to Users’ 

Group forums where participants network to share best practices. This 

serves as an opportunity to receive updates and gain crucial knowledge 

on relevant issues. 

Users’ Groups are facilitated by Michigan Works! Association 

staff, and are comprised of members from within the Michigan                             

Works! System, partners from the State of Michigan, and other 

interested  collaborators. Users’ Groups include Fiscal, Planners, 

Business Services and Management Information System (MIS). 

DIRECTORS’ COUNCIL

Michigan Works! Agency directors meet monthly to discuss policy 

and operational issues as part of the state and local partnership.

Senior state staff present information and respond to questions. This 

forum for information exchange enables attendees to communicate 

openly on various issues in order to make decisions that affect the 

Michigan Works! System and workforce development in Michigan. 

The Directors’ Council Steering Committee, whose members are 

elected by Michigan Works! Agency directors, is the policy sub-com-

mittee of the Council. This sub-committee meets monthly to identify 

issues and opportunities to be brought before the full Council.

“Michigan Works! Association staff 
attend numerous statewide and 
partnership meetings to ensure effective 
communication on relevant issues to the 
Michigan Works! System.”
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PROMOTION and EDUCATION

LEARN IT USE IT FORUM

Michigan Works! Association, as part of its overall effort to            

strengthen Michigan’s workforce, hosted the 2009 Learn IT Use 

IT Forum to raise the awareness of the importance of Information         

Technology (IT) skills in connection with jobs and education.

During the event, Michigan Works! Association, private sector              

representatives and partners in education highlighted what 

Michigan is already doing in order to close the IT skills gap for 

Michigan citizens. 

The event emphasized available educational, training and retraining 

opportunities that are accessible through Michigan Works!, 

Microsoft, and other partners. Microsoft also discussed their 

commitment to strengthening the economy and increasing global 

competitiveness by improving access to education and workforce 

readiness skills required for 21st century jobs. 

This event kicked off the role of Michigan Works! as a designated 

partner for the administration of Elevate America in Michigan. The 

program provides e-Learning vouchers to citizens across the state on 

a first come, first served basis.

Michigan’s participation in Microsoft’s Elevate America program 

makes it the ninth state in the country to take part in this ground-

breaking initiative to prepare workers for the demands of a 21st 

century economy.

Alumni Celebration

Every year, the Michigan Works! Association holds a celebration 

to honor and recognize twenty-five outstanding Michigan Works!    

Alumni and their employers.

The 2009 Alumni Celebration was held in February at the                        

Anderson House Office Building where state legislators presented 

achievement awards to Michigan Works! Alumni. Each Alumnus 

had the opportunity to tell their story and the role Michigan Works! 

played in their success.

As the premier event of Michigan Works! Association, this                              

celebration garnered local and statewide media coverage and 

showcased the determination and successes that resulted in gainful  

employment for Michigan citizens, despite a down-turned economy.

Legislative Day

In April 2009, Michigan Works! Association hosted Legislative Day 

to advance relationships between Michigan Works! Agencies and 

their legislators.  Representative Bill Rogers and Representative 

Richard Hammel kicked off the event with an overview of their 

commitment to workforce development in Michigan and the No 

Work Left Behind initiative.

Michigan Works! Agency directors, staff, board members, and        

private sector and economic partners attended the event and together, 

the group visited members of the Michigan state legislature in order to 

highlight issues and topics that affect workforce development in Michigan.

The event gave all who participated an opportunity to meet with their 

legislators to discuss workforce development issues.
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“…boasted record attendance of 
over 800 workforce development 
professionals.” 
Michigan Works! for PEOPLE Annual Conference

Michigan Works! for People Annual 
Conference

Michigan’s signature workforce development conference was an             

excellent opportunity for workforce development professionals, and 

public and private sector partners, to learn valuable leadership skills in 

tough economic times.

The 2009 Michigan Works! for People Annual Conference was held at 

the Soaring Eagle Casino & Resort in Mt. Pleasant and boasted record 

attendance of over 800 workforce development professionals.

The theme of the event was Lead to Succeed with a focus on                             

enhancing leadership skills for Michigan’s Workforce Development 

System. Local, state and national partners participated in Michigan’s 

largest workforce development Conference and the event received          

record support in terms of sponsorship and exhibitor presence.

Event highlights include partnership with Central Michigan                    

University to host a musical reception in conjunction with the  

Conference and The American Fallen Soldiers (AFS) Project 

presentation.

During the opening session, AFS founders presented a hand painted 

portrait to the family of late Army PFC Mark Barbret of Shelby 

Township, MI. This ceremony gave attendees an opportunity to say 

thank you to the family of one of the bravest kinds of leaders in our 

country – a man who served in the armed forces and lost his life while 

fighting for our freedom.

Angie Morgan and Courtney Lynch, founders of Lead Star, presented 

an inspiring keynote presentation that focused on the importance 

of leadership, what the term leader really means, and practical ways 

to improve your own leadership skills. Presented in a candid and               

entertaining way, these best-selling authors and former Marine Corps             

officers discussed the failures and successes that contributed to their 

own growth and development as leaders.

During the closing keynote address, Robert Vosburgh, president of 

9g Enterprises, provided an overview of effective leadership principles 

and a baseline for improving organizational performance, atmosphere 

and productivity. Drawing from a rare mix of management and lead-

ership from the corporate world and military life, Vosburgh discussed 

three critical points: Have a plan, Execute well, Review and correct. 
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funding SOURCES
Funding for the Michigan Works! Association comes from several 

sources allowing for the provision of membership support, training, 

and related services.

projects/other contracts

training/conference revenue

capacity building/

professional development

membership

40%

24%

23% 13%
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board of  DIRECTORS  |  Association STAFF
The Michigan Works! Association Board of Directors is comprised of private sector employers, local elected officials, and Michigan 

Works! Agency directors in its voting membership. Elections for available seats occur at the Annual Meeting, held during the 	

Michigan Works! for People Annual Conference. 

Michigan Works! Association staff are committed to excellence and support the Association’s membership through various duties, 

coordination and other related projects.

Chairperson
William Stanek

Michigan Works! West Central

First Vice President
Willard Carne

Michigan Works! The Job Force Board/

Six County Employment Alliance

Second Vice President
Cheryl Clark

Thumbworks!, A Michigan Works! 
Agency

Secretary
Robert Straits

Director

Kalamazoo/St. Joseph Michigan Works!

Treasurer
Christine Quinn

President

South Central Michigan Works!

Member-at-Large
Todd Gustafson

Executive Director

Michigan Works! Berrien-Cass-Van Buren

Designated Members
Dr. Lynne Haley

Calhoun Intermediate School District

James Mantey

Livingston County Michigan Works!

Charlie Mahoney

Southeast Michigan Community Alliance

(SEMCA) Michigan Works!

Richard Timmer

Eastern Upper Peninsula Michigan 
Works!

Laura Hamilton

Great Lakes Bay Michigan Works! 

Association Staff
Luann Dunsford

Chief Executive Officer

Karen Anderson

Chief Operating Officer

Anisa Mazuca

Executive Coordinator

Lori Dalton

Professional Development Coordinator

Malorie Kersten

Public Relations Coordinator

Marina Easterbrook

Controller

Erin Cunningham

Member Services Coordinator

Alaina Sudall

Logistics Coordinator
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